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¥rzineering Porscmmel and fnading
Companding Ceneral, ‘ray Air Foreecs
Matariel Center, Wright I'ield
Dayswon, Thio

AT Pegident iwpresentative

Ghief, roduction Mvision letter OHAB:maw-70-1,
deted December L, 192

The following steps have becen Taken bowsrds aceoleraling

enpineering and wool desirn for the 2=26 produclior sicplinos:
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N

- 11 drafiing persconnal working on Lhis model wers informed

oi ite extrems wpency some Une Aro and dipneted So push
bhroupn o vompietion snd releare 21l drafting jobs remaine
inge The response has heen vory gratifying and it 1s ex-
pectad Lthsi the eomplete airplana, axcept for recent chang=
ez, will ba ol Lhe bosrds by LUMOITOWe

As of today, sbout 10§, namely, the lazt 10%, of the tchal
enginevring releases are flowing through Check (including
Strength end "eight Cheeck), Malerial Release, and Blue-
prints The way this work has beean clearing through these
eysla departments 18 shown by the following figures:

Relsased to In ieleased out of
Dale System syatem Encinearing
10=28 G0a57 28,66 52,01
11-11 92,1 28495 6319
12-11 97.38 13.L6 83,92
12,18 990 1040 B595.0

o e




g

'g

Report
N i T /L
N Decenber 30, 1942

.
‘1‘
5 -

ol = A25mh Hmil

Draftssen have beeu and are being tranaferred Srom the
board into Check to help out there and Material Release
carc Wrivers have been amd are neing tranaferrsd Trox
the O-Th %o the A=26 to assisi theree It is antleipated
that “ha last of the jobs now baing reloased inte thae
myster will bave cleared throush it and cut of engineor-
ing within the next thrae ta Sour woaals, ]

A trensier iu being arranged from the C-Th Hnginesring
zreup iuso the A=26 Teol Nesign group of as many engio-
eors nm crr e uraftl op tocl design wrke, b is esli=-
mates Lhat tnis will Sotal apowid 10 men ané hab tney
will romatn in Tocl Design for from A0 to 90 days before
returning teo Enginssring.

FlLight test activities on the gxverirantal XA=20 air-
planes have been placec wnder the genersl direeiwisn of
T Ra Collbohm, working out of ‘v, Coverts cifice, in
order to corrglate eng!nesring, phop, and ~ilating chae
sea of this work and wic them tate ths coopany nLnEge=
wmant and Arey officas g8 closely 55 poesible, This is
bain: done bLecsuse of the serisug influerce any enangos
dincloned A% a resuly of flirht to=t w111 have on the
srodurtion schedtle.

Gecwil chanzen requested by the yatericl Center, sainly
shnsa conbatned in iis teletyps 120L20Z Dacember, 192,
BAR (ocnbination gun nose, wirg ours, foegrontation racke)
ard its letters WIR/¥b/70-R of Novemper &th (radlo loop)s
and &FB/vb/70=2 of November 19th (winterization) are be-
ing sngineerad, using the paximme feanible breckdown of
work into individual jobs. These, sopethior with futuare

" ohanges ariging from tactical devolopments, shop re uosts,

2.

snd flight test will require a quantity of men which is
difficult to forccast but which will be adjusted to mest
condilions as they arise, tremsferring engineers from the
C~Th if irdloateds

The Cilrectlve contalned in refarence latier to transier

two thirds of Lha engineering personnael in each Galegory from the C-Th
to the A-254 cannot be carried out fully becruse of the sdvanved stage
of t=25 enginearinge The above sieps represeny uos practical limit in
this dlrectien and sre in the opinmicn of the contractor the most effec~
tive moans at hend for accslerating the eompletion of enzineering and
glving such asrisbancs as can be afforded tool design by the transfey

of en

The Mmteriel Genter may be assured th=t everything will

be some along this line that is within reasons limited only by the
voluse of work,
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Je The contraster will forward to the Materiel Cemter, Dept.
3=3, a revision of the November 18th persomnel breakdown en the fifth
of next month, as requested,

DOUGLAS AIRCRAFT COMPANY, INC,

A. E. Raymond
Viece President - Enginsering

AERi1m
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