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TELEPHONE. CONVERSATION

U VRRUARY 1345
11!00 q‘t‘f-

BETWERR: PBRIG. GBEN. RAY 0. HAROTS
R 1oag

COL. STRAUSE, Tulsa, Oklahoma, Douglas Company.

Commanding Osnoral, ¥idwestarn

MR. JERHFES, Tulsa, Oklahowma, Douglay Company.

SIMEEL. el rodineasa

GENEHAL H&RRIBi General Harris.

MR. JERARTISB¢ Jerry Jerrews.

O8N, Her BHello, Jerry.

COLUNEL S5TRaUSS: Thie is Strauss, Ceneral.
GEN. Hex llow are you this morning

COL. B.r Pretty pood,

UE#. Res I want to stert in imedictely right now and run & blits
on your airplanec ocubside the door, organisme & wrew composed of the
qoalified contractor and Air Eorces persomel, go to each Individual
airplane by serial number, starting in at the low pumber snd ke
on a separate page of paper, write ~uown the exact things which pre~
vent thag particulur airplane by serial nuwbsr as of this date from

being asoepted. T want two copies up here. Then let somebody be

responsible for taking that same 1igt buck 4n to the factory away

8% the beyinning of the production line and see that scnebody puts
that thing oo the airplanes now going through. I'11 tell you what
has happened, I hwe been bawled out by “eneral Knudsen, by Gersral
Xeyers, and By General jfolfe, by Ueneral Cook, with a statementithst
we don't know what the hell we're @going down here. Iet's yun & Llits
and clean up the outside. I don't care if ¢leaning upy the outside
mekes & thousand people idle in the nt, either now or next nonth,
ut clean up outeide and get them out and tlan tell then at the be-
glnadig of the mouth exactly what we're going to do sext month, and
lot*s do it. 1 know that they've got a lot of problems, but what
we've got to do now ir get rod and kick the demed desk over and et
it done. Ye've Leen losing all of the ersdit that we have acoumulated
in the past over a job there that I think if we get down and run a

blits on 1t, we can clean it upe Shit do you think about 2t, Colonel
Strauss?

COL. Hs: We can do thu,
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QEN. H.s How about you, Jerry?l

WR. J.t  Yep, we can do thut very definitely and I might awy
that we are sttempting that st the present time, but I'll give

{% another cheok and we'll make certain that we carry out yeur
thought on it.

3ii. Mot X have todd tien 4n the beginning of thies month that
although the schedule ip 15, we wre deflinitely going to mike
150, 1 want to raie 13C airplanes down thers if wa've got to
work 2 hours & day and seven days a week for overtime., Yoney
is no object. Nothing is any object except to get the alrplanes.
%ork Ssturday and Sunday 12 hours e day if necessary for eash
shift or whatever ig necesgery to get the job done. Don't let
overii-e or idle Lime ir the future stand in the way of 1t. I
wint, as 1 sald before, tc recsive a separste sheot of paper

on each serial nwber airplaune on that sxact thing which preventa
hea froo being scospted. Let's be realistic om it. If somebody
is holding it wp somashere, let's ey who it is and what for. How
long would 4t take 4 get me such & List?

MR. Jet T think probably we could have such a list in the hands
‘ot the 4ir Vorps sometine during ths night,

G, .1 Okay. Let's Porget the clock and forget everything and
geb the job done, Okay.

A. Jes ‘g'll get io towck with you if asybhing holds us ups
GEki. Hat Thuank you. Byﬂ.
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