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| ' | 6 April 1948
SUBJECT; OCentract \f 82-088 65140 g y ok

L]

"~

T0: Specinl Representative of the
Under Becretary of Var,

» .

1, Herewlth ons number and two cover sheets of Supplemental e
Agreenent No, 7 to Oontract W 33-038 ac-5140 submitted under the pro- = "
visions of P.R, 205,2 and recommending approval under the provisioms = - '
‘of the First Way Powers Act, 1941, and Exsoutive Order No. 2001, datod,
127 mcubor 1941,

4 |
2, The following information is submitted in confermty with L8
PoR. 505,44 | i

8. Contractort Dougla.n Airoraft Oompany, Inc.'. Banta ‘
Monlea, California. ' . : p |

_ : Y. Liosation of plent from vhich supplies are to be furan- - i il
ished: Tulsa, Oklahoma, o

c. Materinlst
Item 3: 1260 AAF Model A~26 Light Bombardment Airplans. | |

Item 41 Spare parts for the alrplanes oe.nod. for v.mdu Wy ‘
Item 3 (12%). : L
Item 5t Special maintenance toolg and ground handling
equipment for the airplanes called for 'mder
Item 3 (1%).

Item 6: Data for the airplanes called for under Itam 3.
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Ltr to Under Sec., of War
Pl“. Nos 2

de Pricesi (!huutnd) i’

Ttem3 8 72,476, 990,595,000, $3,397,312.%0 &
Item 4 10,9!1.&00- ' Wl‘"t’o 3 :
Ttem 5 , 905,950, . . 33,9733
Iten 6 - Estimated Cost included in Ttem 3.
Total Estimated Cost $102,372,350,00
Fixed Fee at 3,75% ‘
ar . $106,21,303.13 <,
e, Deliveriess. : f
_ Quantity _MM

Item 3 299 March - 1946

: 312 additional  April 1946

324 additional May - 1946 G o

300 additional  June 1946
15 remaining July ‘1911;6 ¢

L Items L & 5 In accordance with Appendix No. 1 at-
: e tached to the oontmut‘,‘ as amended.

. Item 6 In accordance with Article 1B o!' the
. contract, as mendod. . .
fe The oon‘bmtor is the d.nignor and develnper of the A-26 seriea
of airplanes and has received orders for _’ several thousamds of airplanes
of simiiar type with satisfactory and tmaly performneo md prpduct-im
efficiency.

- g. Deldveries are net conﬂtiunal on.additiml facilities baing
provided.

h. Contract placement policiu were considered and applitd. Com-

. petitidn was not invited for the reeson that the contractor was the prinod~ . .

pal seurce fer the A-26 series of airplanes, Allocstion was spproved by

. Joint Mireraft Committee. Tulsa, Oklahoms, where the work will be performed .

is in a Croup IIX labor Shortage Area. This is a "oontimustion® of a pro-
duction of articles of the same character as those already being prodused :
by the contractor for the Government. Established facilities exist and
labor has been specially trained. The work cannot be phud with any other
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" 142 50 Under Ses. of War i .
Page No, 3 \ ;

Source with assurinde of obtaining satiefsotors formance and timely de='
h'nr:, * No dnorease in employment uu‘ruulog W‘ :

, i, This Supplementel Agresment has been plaged as an don :
to an exleting contract on s cost-plus-fixsd-fee bashs because: (1) Uon=' ..
tractor requested this procurement be handled to supplement the exlsting
contract W 33038 ac~-5140 which 48 on a CPFT basis; (2) The uncertainty
of 'npo?ting inventories between CPFF contractes apd fixed-price eon-

. tracts; (3) Complisations in accounting, ALl similar contracts in con-
tracton's Tulsa plant are on a CPFF basis, '

, . Jo Contractor's letter dated 27 January 1945 submitting its ord=

ﬁ.f.nd. quotation and estimated cost breakdown on Proposal Form Noe 43«1, and
. 4%t letters dated @ February and 12 March 1945 submitting revised quota~ - -
~ tions are forwarded herewith for ready reference., Negotiations were carrded -
on with the contractor from approximately 19 Jamuary to 10 March 1945. The

contracter's original bid was made on the basis of a projection from the
last block of ailrplanes produced at its plant. However, this block of afr - 1

planes included in the hourly cost figures seversl major specification
changes such as the pilot's canopy, the bomb nose, the installation of the = .
Mmtmuumt,smumnoicpwm“nmrmm e

, changess ‘The original bid was not satisfactory to the procuring agensy and .
additional information wes requested, The sontracter revised its bidemn ' ¢ .
four different occasione starting with an estimate of $70,683, the second
was §73,565, the third was §75,476 and the final acospted quotation was =
$72,476, plue a negotiated fixed fes of 3475%. . Bafore the erigingl bid was

- receéived by the proeuring agency, it was withdrawn by the contractor who 38
ltatodthntit.hadbunmd.m.mmmdmomunohmtaofeolt.}n-, :
cluding & wage adjustment approved by W.L.B. and the incressed cost of sub- .
contracting, had not been included in the original draft, In the final re-
vised bid, the contractor recaleulated its shop hours on actual experienced .
costs on the airplane on which the bid wae drafted. The prior
of 1ike airplanes under the prime conmtract is on the basis of & unit esti='
mated cost of $79,008, Considering the increase in labor rates and the ex-
tra cost of subcontracting, the final quotation at & wnit cost of 72,476
wes accepted by the procuring sgency. Prices heave been reviewed and
by the Price Analysis Branch, AAF Air Technical Service Commnd, and are
considered fair snd reasonable. et

k. Comparisons of previous procurements of A-26 series under prier
contract are as follows: ; ¥ B S

Cont; . Quantity ' timated Unit
W 535 ne-B-Uas.'; 500, WM $ %,ﬁ :3 -

W 535 ae-34433 Sup. . 1600 - ‘
W 33-038 ac-5140 2000 v 79:008 «75%)
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. Lir, to Gpse, Rep, m,,.. (")

Me reduntion La prios for vuryent "reowrsient 1s Yus fo W incressod
aua bty with osnseowent reduotiong to Ye reallwmol therely,

1o The eentranter's auotetion indlamtes thet 1t Lo contemplated
thet BU% of the werly to ba =erformed widar (he Svpolementel Agrgemant 00T
AMating of addembled wnildes mid mashining operations 411 Yo mbleontracted,
A llet of the avbonnbractors with the ertieles to be pubeortrasted, wivh
1tame, ounntdties aud prioen, e forumsded 'wrevith for reudy refarence,

me o royvel)ty shiarmes are dnciuied dn the eatirnsted cont,

| n, A0NE Prefarence Ad=1 (0=1) hng boen soplgnad te deliveriss
under thin procuvemont, Contyrolled materinls are iuvolved mud are expected
to Yo avallable (o provide for the requiresents nf the melwduled vrodusticn,

0y The articles are roculred nud sie Bedns mocuped in the in-
boraats of the way affort mnd ere 1lsted for vrocirenmsnt wder the "X' Pra-
gram, Mecal Yonr 1948, :

Ve An extra copy of the Supplemental Agresment marked "advanse
covy' 1 forwarded and may Ve retnined,

Q. Articla 44 of the orime coutrect ovovides thut sums not to ex-
coed #54,516,000 or C0% of Yhe estimaled nost of *he contract (exelusive of
fixed foo) may Ye sdvanced to the contractay from time to6 time. By Uinth
Soctlon of the Susylenentnl Agveement, Article 44 In prime contrect i :
nmended to provide for advonce vayments not te exceed $80,180,607,.50 or 294
of the euti.ated cost,

r, The Seventh Section of proposed Supolemental Acreument nro-
videa for payment to contraetor of any vapaid belance of fee won conpletion
nnd acoentence of the worl: called for under sach Item of A-ticle 1{a) of said
contract and each change order ealling for work not included in ewy epecific
1tem, excent that any uapald belauce of Tee for the worlk called for by sll
Items of Article 1(a) aforeesid adlod by the latest sunnlenental agreement to
the sald econtrect, shall be wald wpon completion of performcuce of conbract.

- Be It 18 noled that nronoued Supolemental Asresment smends Article
1A - Data - AMreraft (Eevigione), and slso adds Artiele 1B - Data - Adrerafs
(Fevisions).

“s  Thls Nepdqunvters lirg been advised that cortain dots in summort of
the aforessid smendment of ihe Advence Payment Ar¥icles,is"being forvarded o it
by Headquerters, Alr Tecknical Service Comasad. ipon recelpt thercof, said drnta
w111l be forwarded to yowr offise nrounily for vowr iaformetion and ready reference.

For the Oommanding Gencral, Army Adr Foroces:

6 Incls:
L. 8.7 WEr'-038 ac-5140 (1 Ne. P Cov,.Shaete)

b §
2. Centr's 1tr 1-27-45 w/incla. ' W‘J\& s - =
3. !! H] 2-'-'8—45 o E- JOHES

" A " -"—-11-'15 ‘.’[":.;-C'LB. Bl"lg. G'Bn'!'al. U-S-A¢
5, Adv. Coy W3i-D3E mo=-B14n Chie’, Procurewent Division
RO S g e g W g offi i ;
' Statement of SuuContracting. 4 fRsannsistent filag) or Al St.aﬁ:' .

Materisl and Services




	A-26CaseHistory_301_Doc100-00_p098
	A-26CaseHistory_301_Doc100-01_p596
	A-26CaseHistory_302_Doc100-02_p598
	A-26CaseHistory_303_Doc100-03_p600
	A-26CaseHistory_304_Doc100-04_p602

